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We are using The PLANET System®
to help steer our ESG Strategy
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The PLANET System®, developed in conjunction with The Sustainable Business Book, is designed
to help businesses self-reflect on their current Sustainability/ ESG status and move from knee-jerk
promises to tangible change and action. As a company, we are currently working through the six
stages: Panic, Learn, Agree, Navigate, Enact and Tell.

Our self-audit covering E (environmental), S (social) and G (governance) highlighted that we are
doing pretty well in the areas of [Environmental Scope 1+2 understanding + action] and [Employee
stewardship], and we are proud of the following initiatives:

o [Initiative A]

o [Initiative B]

e [Initiative C]

However, we have a lot of work still to do, particularly in the areas of [Environmental Scope 3
understanding + action], [Customer engagement], and [Community engagement].

So we are now focused on achieving the following by (no later than) the end of 2024:
o [Initiative A]

[Initiative B]

[Initiative C]

[Initiative D]

[Initiative E]

[Initiative F]

Our longer-term strategy also includes:
[Initiative A]
[Initiative B]
[Initiative C]
[Initiative D]
[Initiative E]
[Initiative F]

And it is our ambition to be [Accreditation Programme, i.e. B Corp] certified by [Date x].
Note: Add reason for choosing this certification route or routes.



